EFFECTIVE PEOPLE Y

PRACTICAL

MANAGEMENT WORKSHOP

IN PUBLIC AND PRIVATE SECTOR

MIDDLE MANAGEMENT AND SUPERVISORY MANAGEMENT

HOW TO BE A GREAT LEADER, MANAGER AND BOSS

Effective People Management by Middle Management and Supervisors is the glue that
ensures a sustainable and successful organisation. It is the key to building a strong,
effective and efficient team and is the critical linkage between employees and executive
management.

This 3 day practical workshop will focus on 3 core themes:

DAY 1. MANAGING AND MOTIVATING PEOPLE

DAY 2: ROLES AND RESPONSIBILITIES IN PEOPLE MANAGEMENT
DAY 3: MEASURING AND REWARDING PEOPLE MANAGEMENT

WHO SHOULD ATTEND

Every Middle Manager and Supervisory Manager, every Director, C-Team Member: CEO, CFO, COO
and members of the C-Team, Risk Managers, Internal Audit, Executive Management and Supervisory
Management, Business Practitioners, External / Internal Auditors, Accountants, Corporate Attorneys
etc

People Management is the most important requirement in any organisation.




EFFECTIVE PEOPLE

MANAGEMENT

IN PUBLIC AND PRIVATE SECTOR

Organiser
Genesis Information Hub Pty Ltd

Contact us for more information regarding this cutting edge training workshop
Tel + 27 31 827 50 73

Cell + 27 72 984 1927

Email:info@gihub.co.za

www.gihub.co.za



http://www.gihub.co.za/

